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Waterford Professional Services incorporate the latest 
research in implementation science, personalized 
learning, and blended learning teacher competencies, 
as well as experience from ongoing, daily interactions 
in schools with educators, students, and families. 
The Professional Services framework contains four 
domains: Implementation Fidelity, Professional Learning, 
Instructional Coaching, and Collaborative Inquiry.  

Implementation Fidelity
Includes services in support of best practices 
for school and district leaders to achieve 
targeted outcomes. 

Professional Learning
Involves whole-group differentiated 
instruction and applied practice for 
educators and families.

Instructional Coaching
Incorporates a personalized and reflective 
approach to building relationships and 
sustaining the Waterford implementation 
through one-to-one educator and  
family support.

Collaborative Inquiry
Utilizes cross-functional communication 
internally and externally Utilizes  
cross-functional communication internally 
and externally between district leadership 
and the families, students, and educators in 
their local communities.

Professional Services with the greatest impact 
are evidence-based and include each of these 
domains. Each offering listed below includes a 
symbol to indicate the domain(s) covered.

Administrators
Schools, district administrators, and instructional 
leaders are integral to the success of an implementation. 
Leaders are equipped to achieve sustainable results with 
ongoing planning meetings, customized data reports, 
and other accountability tools.” These offerings target 
the following domains: Implementation Fidelity and 
Collaborative inquiry.

Educators
Educator offerings engage teachers using adaptive 
technology for individualized learning and differentiated 
instruction. The sessions provide researched-based best 
practices for effective instruction. Topics are tailored 
to each educator’s learning style. The capacity-building 
offerings in this domain align to Professional Learning 
and Instructional Coaching.

Families
Waterford Family Academy encapsulates all four 
researched-based domains, Implementation Fidelity, 
Professional Learning, Instructional Coaching, and 
Collaborative Inquiry, to empower families with the 
knowledge and specific skills necessary to support their 
child as they learn basic literacy, math, and  
social-emotional learning skills. A three-pronged 
approach is used to build community and strengthen 
relationships among families and schools. Learning 
events can be delivered in English and Spanish.

Waterford.org Professional Services are designed to create success for key 
stakeholders including administrators, teachers, students, and families.
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Schools, district administrators, and instructional leaders are integral to the success of an implementation. Leaders 
are equipped to achieve sustainable results with ongoing planning meetings, customized data reports, and other 
accountability tools.

District, school, or organizational leadership and the 
Waterford Professional Services Team will collaborate 
at the onset of the implementation to scope and plan 
details, including goals, timelines, and measurable 
outcomes based on student achievement and 
program success. The Waterford Team can align the 
implementation to district initiatives and discuss specific 
milestones to be reached during each  
implementation year.

Reports that include progress, usage, and gains can be 
shared with leadership during identified times throughout 
the implementation. These reports are effective tools 
for reflecting upon progress and for year-over-year 
implementation guidance.

Reflection and ongoing adjustments are an essential part 
of any learning community. During these regular sessions, 
the Waterford Team guides district and school-level 
personnel in the reflection and action-planning process. 
These sessions allow for monitoring the ongoing progress 
of the implementation, the goals, and the  
measurable outcomes. 

Providing time for learners to interact with the 
personalized learning coursework and to receive  
small-group instruction based on their individual needs 
begins with administrative leaders allotting time in the 
daily schedule. Waterford Professional Services Team may 
guide each district, school, or organization to design an 
implementation plan and align the plan with district or 
school goals. The team will share best practices along with 
some real-life examples of great implementation models. 
This service prepares administrators to lead and support 
an effective implementation. Administrators will receive 
tips for implementing with fidelity, monitoring progress, 
and building professional learning communities that 
support personalized learning.

Newsletters (digital or print) are one way to build 
a professional learning community within the user 
group with a personalized learning tool. The Waterford 
Professional Services Team can develop newsletters 
tailored to each implementation. These may include 
recognition of high usage, progress and achievement, and 
celebrations of success combined with announcements 
and best practices to promote fidelity of use.

Recognition of efforts and goal achievements are proven 
to drive positive outcomes.  A plan to deliver incentives 
to recognize students, teachers, and families may be 
included, such as certificates, Waterford books, food, gift 
cards, etc. These small tokens will be incorporated into 
the delivery of professional services.

Implementation Planning

Implementation 
Summary Reports

Reflection and Action Planning

Alignment to
Implementation Goals 

Newsletters

Incentives

Administrators
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The Waterford Professional Services Team aligns digital 
resources to district curriculum standards and learning 
outcomes. This alignment may include custom playlists to 
core programs and assessments. Synchronous sessions for 
teachers based on thematic units and integrating digital 
resources may be included as part of this offering.

Throughout the implementation, the Waterford Team will 
gather teacher feedback about student Waterford success 
and successful implementation strategies. The team will 
disseminate teacher quotes and successful strategies with 
the district leadership team and other district teachers 
to drive success and continuous improvement. This may 
include integrating an online teacher community as a 
resource for sharing ideas.

Working with district and site administration, team 
members plan for the end-of-year and set-up for the new 
school year. This can involve sharing end-of-year best 
practices (to run and archive student data), assistance 
with summer programs, sharing import templates to 
facilitate the creation of new student accounts, and 
movement of current students within the platform. The 
team can ensure that all necessary data is collected.

Teacher leaders frequently emerge in new initiatives. 
Recognizing these leaders for their essential roles in 
ensuring students’ success is a crucial element to a 
robust implementation. The Waterford Team can build 
a customized program for the school or district to 
identify, recognize, and further develop the skills of these 
champions with a purpose for building capacity.

Waterford’s research team provides ongoing reporting 
and more detailed end-of-year summaries when districts 
or schools select to include the research component as 
a part of their implementation. These reports provide 
in-depth details specific to each grade level, allowing the 
research department to assist with cross-referencing to 
benchmark assessments. The dedicated implementation 
team acts as a liaison between the district leadership 
team and Waterford’s research team.

District personnel and the Waterford Team will discuss 
the current year or specific implementation time frame. 
They will reflect upon the implementation successes and 
design solutions for challenges. This evaluation may lead 
to a modified scope and plan, including goals, timelines, 
and measurable outcomes on student achievement and 
program success for the following year.

Ongoing aggregation includes collation and preparation 
of some or all the following: usage, progress, 
objectives mastered, and licenses assigned. For large 
implementations (across multiple schools), this can 
provide insight into the program implementation’s 
efficacy and lead to proactive targeting of support and 
professional learning resources. This data can be shared 
by administration with all sites to foster a “competitive” 
environment in conjunction with incentives (e.g., icecream 
parties, books, and other tangible items given for most 
usage or highest gains made).

This offering aims to assist school districts in integrating 
district goals into action planning at the school and 
classroom level. Waterford team members will lead 
schools and teachers through designing investigations 
that provide them with insight to modify their daily 
actions to promote student learning. These action plans 
can offer teachers and administrators data points that are 
a starting point for discussion. This should be part of an 
ongoing process towards continual improvement.

Curriculum Integration Collaboration and Feedback

Facilitate Annual Transitions

Identify Waterford Champions

Research Team: Analyze Usage 
and Performance Data

Program Evaluation 

Progress Monitoring

Guided Action Plans for 
Continuous Improvement
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Educator offerings engage teachers using adaptive technology for individualized learning and differentiated 
instruction. The sessions provide researched-based best practices for effective instruction. Topics are tailored to 
each educator’s learning style. The capacity-building offerings in this domain align to Professional Learning and 
Instructional Coaching. 

Waterford includes specific programs in support of 
student outcomes. These programs include individualized 
adaptive learning for students, instructional sequences, 
assessments, and digital resources and activities for 
educators to use in whole-group, small-group, or  
one-to-one instruction. These interactive sessions provide 
educators with a solid overview of their focused program. 
Below is a list of our getting started sessions 
for educators.

This hands-on session provides educators with the 
essential skills they need to get up and running, including 
using the teacher portal to set up classes and assign 
courses, navigating the student and family portals, 
reviewing the PreK–2 scope and sequences, understanding 
usage recommendations, and accessing ongoing support.

This interactive session explores the Waterford data 
Dashboard and Report capabilities. Additionally, teachers 
are guided to resources and materials that address areas 
of difficulty identified in the reports while learning how 
to interpret and analyze data. Teachers will gain the 
tools and knowledge to regularly use the dashboard 
and reports to ensure that all students in their class are 
meeting individual goals. This session can be customized 
to meet the specific data needs of our partners.

This session introduces Waterford’s independent 
assessment designed to show growth across core reading 
skills. Educators will gain knowledge of the student 
experience in this adaptive assessment and learn best 
practices for administering WACS.

In this hands-on session, teachers will learn how to use 
the library of digital activities during lesson planning 
and lesson delivery for collaborative learning in various 
settings. Teachers will also receive access to  
pre-designed Playlists.

Data is at the heart of everything we do. Whether 
your goals are to measure fidelity of use, compare 
performance, or analyze specific learning objectives, 
Waterford’s Dashboards and Reports can help you quickly 
and effectively monitor student data. These services are 
designed to empower educators to use Waterford data to 
inform instruction.

Getting Started 

Getting Started with 
Waterford Programs

Using Data to Inform Instruction

Getting Started with Waterford 
Assessment of Core Skills (WACS)

Up and Running with  
Waterford Playlists

Using Data

Educators

Get your creative juices flowing in this make-and-take 
workshop designed to promote the power of using data 
walls to illustrate growth and achievement. During the 
session, educators will review Waterford dashboards 
and reports to analyze student usage and progress. 
The interactive session will provide educators with 
an opportunity to collaborate and engage in deep 
conversations about the importance of using data walls to 
increase student performance. Educators will create their 
class or school-wide data walls for the purpose of teacher 
and student accountability.

Do-it-Yourself Data Walls
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These sessions focus on understanding and interpreting 
Waterford Assessment of Core Skills (WACS) reports 
to inform instruction and measure gains. Discussions 
of triangulating with the school’s or district’s existing 
assessments system may also occur.

Educators will explore unique methods to personalize 
learning to meet every student’s unique needs.

These highly customized sessions help teachers utilize 
the extensive library of digital resources included in 
Waterford. Participants understand how a collection of 
activities can be used to support instruction remotely 
and during in-person learning. There will be hands-on 
experiences accessing pre-built Playlists combined with 
high-yield literacy, math, and social-emotional learning 
strategies for immediate use.

This session’s focus is to learn how to use Waterford data 
to inform instruction with Playlists of digital activities. 
Educators learn how to take action by using pre-built 
Playlists that align with specific learning objectives. They 
will also learn how to create their own Playlists to support 
whole-group, small-group, or individual instruction.

Educators engage in asynchronous learning with 
interactive courses and resources on how to best 
use Waterford. Educators will learn how to use the 
instructional and assessment sequences, as well as 
how to analyze and interpret data to support student 
outcomes and demonstrate growth. Each course takes 
approximately 2 hours and includes the following 
elements: instruction with guided practice, application in 
a real-world environment, and assessment to demonstrate 
learning of objectives. Certificates may be downloaded as 
evidence of course completion.

These consultative sessions are flexible and can be 
adjusted to the needs and schedule of each site and 
educator. Waterford consultants may help create a plan 
for Waterford usage, reviewing dashboards and reports, 
integrating program resources, modeling lessons using 
Playlists, and mapping curriculum to digital resources.

Interpreting Waterford 
Assessment of Core Skills (WACS) 
Data to Identify and Target 
Support Areas

Meeting the Needs of All Students 
with Customization

Playlists in the Classroom

Deeper Dive with  
Waterford Playlists

Waterford Training Hub

Job-Embedded Coaching

Waterford team members will model best practices using 
Waterford’s library of resources, including digital activity 
Playlists. Modeling may include classroom instruction 
and/or direct personalized modeling with teachers. 
Hands-on experience with searching topics, creating 
Playlists, and launching lessons will ensure  
teacher understanding. 

Waterford team members will assist in celebrating success 
and recognizing the hard work of our users. Certificates, 
celebrations, books, or other items can be used to 
recognize success. Data monitoring can occur by quarter, 
semester, or a customized date range at district, school, 
classroom, or individual student levels.

Model Lessons Celebrate Success

Below are possible focus areas for 
Instructional (Job-Embedded) Coaching.

This session will provide concrete resources for 
varied forms of required documentation for students. 
Assessments, portfolios, and family involvement ideas will 
be shared. Participants will find new and creative ways 
to allow Waterford to ease the burden of documentation 
while engaging learners in Waterford’s 
meaningful curriculum.

Assessments and Portfolios
These visits are designed to get teachers up and running 
within their classroom environment. With minimal 
disruption of instructional time, a Waterford team 
member will input the classes and students, and assign 
the appropriate courses. Quick tips and best practices for 
a successful implementation will also be shared.

Waterford Classroom Setup
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Waterford’s reports and dashboards provide teachers 
with essential information about the entire class, as 
well as individual performances. A Professional Services 
team member will share valuable knowledge in viewing, 
printing, or saving, and most importantly, using the data 
for intentional instruction to support learning in school 
and at home. Methods in analyzing the data will lead to 
ideas for small-group instruction and best practices to 
engage families, such as sending home resources related 
to specific areas of difficulty and more 
prescriptive teaching.

Waterford’s resources provide a treasure trove of 
classroom activites classroom activities, lesson ideas, 
songs, digital worksheets, PDF books, newsletters, and 
manipulatives that accompany our digital software 
curriculum. These PDF materials, designed to complement 
the existing curriculum or for use as a stand-alone 
solution, include everything teachers need to help their 
students learn to read and read to learn. Waterford team 
members will share this “treasure” of resources and 
activities found in our Waterford platform and creative 
ways to integrate these resources into a teaching routine.

Educators will get a close-up view of the library of 
resources, including print and digital activities. They will 
learn how to use these tools to supplement their existing 
programs to deliver best practice instruction for young 
learners. Teachers will understand the structure of how 
these resources are organized and navigate through the 
lessons and activities. There will be opportunities for 
modeling and make-and-take activities that teachers can 
use right away.

Professional learning communities, grade-level meetings, 
or vertical team meetings can all provide opportunities 
for collaboration and designing thoughtful solutions 
for day-to-day learning challenges. The Waterford Team 
can help leverage these valuable moments to maximize 
collaboration, discussion, and data exploration. The 
goal throughout the year is to build upon the process of 
continuous improvement.

The Waterford Team assists teachers in arranging 
a schedule to maximize learning opportunities. 
Teachers create a schedule that benefits the needs 
and requirements of their school, curriculum, and 
most importantly, their students. They collaborate with 
teachers to ensure that all programs are used with fidelity. 
Waterford team members offer guidance and assistance in 
scheduling to support the teacher’s success.

Educators will gather in groups, either virtually or 
in person, to review initial placement results, check 
usage data, and determine next steps. There will be 
opportunities for reflection and planning as the beginning 
phase of implementation progresses. 

Flexibility and expert knowledge are keys to resolve 
real-life obstacles and maintain stellar implementations. 
Waterford’s Professional Services Team knows what 
it takes to help your teachers with various unique 
challenges. Whether it’s scheduling to increase usage time, 
interpreting reports, presenting customized Waterford 
lessons on interactive whiteboards, or communicating 
with families, our Waterford Team is prepared to partner 
with you in tackling obstacles in your implementation.

Informing Classroom Instruction 
and Interventions

Using Resources and Activities 

Exploring the Library 
of Resources

Team Meeting Facilitation

Scheduling

Progress Check-In

Problem-Solve 
Implementation Obstacles

Improve your family involvement by making effective 
communication a goal for the school year! Over the year, 
the Waterford Team will work with staff to establish 
effective school-home communication, engage families in 
meaningful volunteer opportunities, and connect families 
with additional resources to support learning at home. 
The team will work one-on-one with teachers to prepare 
for family conferences as we strategically use key talking 
points, data, and caregiver input.

Engaging Families
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As a nonprofit organization, we strive to use data in 
combination with the latest research to improve our 
practices. We offer specialized sessions and invite 
opportunities to partner with educators to create offerings 
that best serve their teachers, students, and families.

This series will engage and empower educators with 
the knowledge and tools to deliver instruction aligned 
to the science of reading. Educators who participate in 
this series will learn how to use the latest neuroscience 
to inform reading instruction, help students build 
key literacy skills, teach students to become effective 
communicators, and implement effective strategies 
and lessons that build word knowledge and listening 
comprehension skills. Educators will receive a toolkit with 
research, guides, special access to blogs, and curated 
activities that support the science of reading instruction 
in the classroom.

In this session, participants will define, describe, and 
understand the characteristics of dyslexia as they explore 
what dyslexia looks like from a student’s perspective. 
Educators will learn research-based strategies to support 
students with dyslexia in the classroom using Waterford 
activities. Educators will also gain a deep understanding 
of how data from the dashboard and reports help to 
improve teaching practice and document 
interventions needed.

During this workshop, participants will review the main 
theories behind language acquisition, specifically how 
they relate to bilingual and dual language learners. 
Participants will be introduced to a variety of instructional 
techniques to guide students to a deeper understanding 
of vocabulary and nonverbal cues that improve classroom 
management. Time will be dedicated to reviewing 
practical strategies for helping ELL students, exploring 
Waterford’s library of resources in Spanish, and creating 
materials that can be utilized with PreK through 3rd-grade 
students. This workshop is ideal for any teacher who 
teaches dual language students.

This session will provide a broad overview of personalized 
learning and the research basis for a more student-
centered environment. Practical classroom management 
ideas will be shared, and participants will have a chance 
to share challenges and solutions for incorporating 
personalized learning into daily routines. Participants 
will develop a personalized learning plan for their school 
or classroom. This will include plans for scheduling, 
technology needs, and using data to inform instructional 
choices throughout the year.

Social and emotional learning helps us plan, focus 
attention, switch gears, and juggle multiple tasks. 
Acquiring these skills is one of the most critical and 
challenging tasks of early childhood. In this session, 
participants will develop a better understanding of social 
and emotional learning skills, learn strategies that will 
help teachers support the development of social and 
emotional learning skills in preschool children, and 
experience their own SEL with fun, interactive games.  
We will also explore how technology can support the 
development of a variety of SEL skills.

Specialized Offerings 

Science of Reading Series

Unscrambling Dyslexia—Using 
Waterford to Help Support 
Learners with Dyslexia

Key Strategies for Engaging Dual 
Language Students

Personalized Learning 
Classroom Practices

Social and Emotional Learning for 
Young Children

This unconference style session allows educators to 
discuss all aspects of their Waterford implementation. 
Topics are completely determined by participants with a 
focus on collaboration and sharing of resources.

Waterford  
Professional Networking



Waterford.org Professional Services Offerings 2022–2023 8

Families

Waterford Family Academy encapsulates all four researched-based domains, Implementation Fidelity, Professional 
Learning, Instructional Coaching, and Collaborative Inquiry, to empower families with the knowledge and specific 
skills necessary to support their child as they learn basic literacy, math, and social-emotional learning skills. A three-
pronged approach and to build a community and strengthen relationships among families and schools. Learning 
events can be delivered in English and Spanish.

Throughout the implementation, the Waterford Team 
will gather educator and family feedback about the 
Waterford Family Academy experiences and successful 
implementation strategies. The team may disseminate 
quotes and strategy with the district leadership team and 
other district teachers to drive success and continuous 
improvement. Schools will develop strong relationships 
needed for families to support improved student 
performance and academic achievement. Waterford’s 
team provides ongoing reporting and interpretation of 
survey results. In collaboration with district leadership, 
the team may also compare Family Academy attendance 
in the cohort model to Waterford software usage and 
progress and existing district assessment data results.

Waterford Family Academy seeks to provide families 
with instructional strategies based on specific learning 
objectives. Families attend a series of intentional 
and sequenced events over a period of time to foster 
positive parent/guardian relations, improve home-school 
partnerships, and build social-emotional competence. 
Districts and schools may choose from a bundle of 
Waterford Family Academy sessions or select sessions 
from the Waterford Family Academy lesson library to meet 
the needs of their district or school. *Additional details 
about the Waterford Family Academy cohort model can be 
found in Waterford Family Academy Introduction to Best 
Practices. 

These fun events provide families with easy ways to 
support their child’s learning and development. Best 
practice strategies and activities will be shared and 
modeled so that families can continue to foster a love 
for learning in the home. An array of topics across 
academic areas in reading and math are included: letters 
and counting, fun with sounds, all about numbers, and 
breaking the reading code. Social-emotional learning 
opportunities that involve how to ask for help, how to 
show respect for others, how to stay organized, and more 
are integrated into each session. Ask your Professional 
Services team expert for a complete list of our Family 
Engagement topics.

Teachers and families will learn about the research-based 
framework used to develop our family communication 
tool, Waterford Mentor—a digital tool that fosters 
interaction between educators and families by providing 
families with on-the-go, easy-to-implement ideas in both 
English and Spanish that are directly related to their 
child’s current age, academic achievements, and social-
emotional learning. There may be opportunities to explore 
Mentor’s desktop and mobile versions. Our sessions can 
be designed for teachers to learn about the importance 
of engaging families in the learning process. The session 
can also be designed for families to learn about how they 
can monitor their child’s achievements, receive weekly 
messages aligned to their child’s age, progress, and usage 
in Waterford, and access resources to reinforce  
learning at home.

Collaboration 
And Planning

Waterford Family Academy
Cohort Model

Family Engagement Events
Empowering Families and 
Teachers using Waterford Mentor


